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1- The Nuclear Power Plants Authority (NPPA) is a public economic authority of special nature that is affiliated to
the Ministry of Electricity and Renewable Energy. NPPA is exclusively entrusted with establishing, operating,
and managing nuclear power plants in Egypt.

NPPA recognizes the importance of effective risk management strategy in enhancing decision making by
applying sound judgement based on available information, and also the need for a structured framework for
governing and adapting its strategy to changing internal and external factors, in an appropriate and timely manner

In this respect, NPPA’s Senior Management, with the use of NPPA’s Integrated Management System, is
committed to effective risk management by achieving the goals of’

a- Identifying and mitigating potential risks that may threaten NPPA's activities, assets, stakeholders, and
the environment; and

b- Creating value by leveraging opportunities and optimizing resource allocation.

2- As part of its commitment to implementing and embedding an effective risk management process, and to
achieving the above stated goals, NPPA declares that it will seek to:

a- apply a structured, systematic, comprehensive and scalable risk management approach to its activities;
b- identify, assess and treat risks associated with NPPA’s strategy, processes and project activities;

c- effect continual risk monitoring and review, and clearly define responsibilities amongst NPPA personnel
for managing risk;
d- develop appropriate risk treatment strategies and options that align with NPPA’s risk acceptance levels

and risk tolerance,

¢- promote a positive risk culture by engaging and encouraging proactive risk management behaviours
among NPPA’s personnel and stakeholders;

f-  provide necessary resources, and put in place arrangements, 10 support effective implementation of risk
management activities;

g- communicate and report potential risks in order to foster the transparent, complete, and timely flow of
information; and

h- review the performance and the effectiveness of its risk management process and initiatives to drive
continual improvement of the Integrated Management System.

3- NPPA’s Senior Management will serve as the driving force to effectively communicate and implement this Risk
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Management Policy so that its intentions are understood and properly applied by all NPPA personnel and other piad
persons working with, for, or on behalf of, NPPA.
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