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The Nuclear Power Plants Authority (NPPA) is a public economic authority of special nature that is aftiliated to the
Ministry of Electricity and Renewable Energy. NPPA is exclusively entrusted with establishing. operating. and managing
nuclear power plants in Egypt.

NPPA recognizes the importance of the contribution that its personnel make in ensuring its success in achieving its

mission. In this respect. NPPA’s Senior Management. with the use of NPPA’s Integrated Management System. is

committed to achieving high standards in workforce management in order to provide a structured. effective and positive
working environment for its personnel.As part of this commitment, NPPA declares that it will:

a- Comply with all relevant Egyptian Laws and regulations. including the Egyptian Labor Law. whilst also closely
monitoring best international labour practices:

b- Ensure comprehensive planning of human resources. including strategic and short-term planning. to achieve expected
results in an effective manner;

¢- Create and maintain a safe. fair, equitable. motivating and transparent working environment for its personnel:

d- Endeavour to provide a competitive and equitable remuneration system for its personnel. taking into account
profitability. market competitiveness, and the individual performance of employees:

e- Encourage continuous learning and development amongst its personnel in order to realize their full potential. including
through providing opportunities for various forms of personal development. including education. training, mentoring.
knowledge management and self-study initiatives: .

f-  Foster an organizational culture that integrates open communication. integrity. constructive teamwork. respect for
diversity and inclusion, organizational discipline. and a commitment to high work standards:

g-  Support its personnel at managerial levels to lead by example in delivering NPPA’s mission and vision and to nurture
their subordinates accordingly:

h- Ensure clear communication of professional objectives and performance standards. policies and procedures:

i-  Establish robust professional development processes and criterion for promotion within the organization:

j- Promote a healthy balance between professional duties and private life to enhance motivation amongst its personnel:

k- Conduct regular personnel performance evaluations in accordance with objective criteria to determine whether
personnel are performing up to expectations and provide feedback based on such evaluations identifying strengths and
opportunities for improvement. as well as recognition of high- performing personnel based on a results-orientated

reward system; and
I-  Seek to align personnel goals with organizational targets.
NPPA's Senior Management will serve as the driving force to effectively communicate and implement this Human
Resource Policy so that its intentions are understood properly applied by all NPPA personnel.
This Human Resources Policy applies to all permanent. full-time or pari-time employees of NPPA. as well as employees

with temporary or short-term contracts.
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