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The Nuclear Power Plants Authority (NPPA) is a public economic authority of special nature that is affiliated to the . . ) ) . . ' )
Ministry of Electricity and Renewable Energy. NPPA is exclusively entrusted with establishing, operating, and managing Aendl g haapll AN el sl e 0 i sl A fb fa ‘:u\': == ‘5“ °L".J€Sj 3l ?J}m «__). ! w
nuclear power plants in Egypt. Al semahy san Rl s ]y il oLy
NPPA recognizes the in?portance of trai_ning and qpalifying its personnel in.the performanf:e of their duties,,which. is cland Jaill g 358 sl g (o1 Qi Fpan 1y el e cagiials ¢ Lo pa Uiy 5 el Ay 55l clllandll i o 45
critical to the safe, reliable, and efficient operation of its nuclear power plants. In this respect, NPPA’s Senior Julil il Allad Adee 30 g oLl ¢ JalSTall 5 oY) Al ahaaiuly Sell Whll 5oy a5l canall 1 . A .l AEl
Management, with the use of NPPA’s Integrated Management System, is committed to establishing and implementing an R s il e ¢ B ol o ¢ Al) Ll 5100 o 3 e 2 by Ll Ayl 48
effective process of training and qualification with the goals of: s Caagh
a- Developing highly qualified professionals with the knowledge, skills and expertise necessary for the optimal el ) Y1 o1 2a 3300 3l il el s A paally Tlle Sl cula sl gl ks -
erformance of their duties; and . . . . .
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b- Fostering and sustaining a strong safety and security culture within NPPA, and developing the overall competencies IR
of NPPA personnel, through appropriate training and qualification. —
As part of its commitment to establishing an effective training and qualification process, and to achieving the above stated o gl et o3lel s ) sSAall alan Y1 (5t Allad by a5 e £l Leal 5 0 2 528
goals, NPPA declares that it will: " e . ‘
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a- Encourage and support its personnel’s endeavours in pursuing training initiatives and advancing their qualifications; Chana e . P R RS e £5 0 &
b- Employ a systematic approach to training as one of the essential means to ensure that: training needs are accurately aall Jlad Sy il S 5y oy Ay cy il laliial 3aa3 1l Al il sl aa o jliiely oy il ol prgd ila g8 -
identified; training is effectively delivered to the right audience; and line managers are integrally involved in training; il A JelSie JS ¢ il (g paadl o jldy g cABagiunall
c- f]jlnsi]re thfe p.rovilsion of all n?ctassal'ydresm;f;es, -inClu_di:g instruf:t01's, tools, up to date training materials, aids, and Lo o ol el 5 eaeboaadl Jila gl ediaall Auwy 50l ol gall 5 el g1y o aall &l ot Lo D a5l pes LS Ol
acilities for implementing training and qualification programimes; ol 5 il el it
d- Continuously undertake systematic analysis of long-term and short-term training needs in order to identify the skills, . .
abilities and expertise that need to be developed, with highest priority given to those that contribute to safety and glind Al i pally il pally S leall st dal s M“J dﬁ)“ﬁ“ gl o il clalisy el (gl At elal o
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e- Develop performance and needs-based training programmes for initial and continuing development to ensure ongoing el gl s A eall peiiaall el lecal el s Y1y skaill claliaW s aEll el e dnall Gu sl el g uski -0
improvement of knowledge, skills and expertise; T iyl
f- Integrate lessons learned from experience and industry best practices into training programmes to embed and . ) ) y )
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g- Apply sophisticated and advanced training methods and tools to ensure optimal training outcomes and results; R A IR | L PR PR E O al Aadiiall o3 5 skaiall Cy il e gol g il Gudat -
h- Adopt standardized training programmes and content and mainain training quality to the furthest extent possible and s e e e . s - . .. .
practical, in order to achieve consistent training results and outcomes throughout the NPPA; o sy @il Giad dal e ¢ Anld Sy (e da ool ) gyl Bage o %LBHJ b )T 6 sy ,G.“U" .JLMD‘ <
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i- Assign training responsibilities to NPPA’s most appropriate and competent personnel who are capable of influencing )
others to achieve a higher level of performance and are committed to achieving NPPA’s mission and vision; and s e e o sia ial cpoa Y e il e o 3l Al 85 jlan s dapDle SYY uils gl il il e alind s
j-  Assess the performance of trainees throughout various stages of training in order to continuously monitor, control and Ay s Bngh Al Gy (e ilall 5
evaluate the effectiveness of training programmes. - . . .. A
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NPPA’s Senior Management will serve as the driving force to effectively communicate and implement this Training and )
Qualification Policy so that its intentions are understood and properly applied by all NPPA personnel. Ay ung o3 il g il A Jladll 2l g Joal gill Zadlall 5 53l oLy e Sh a5 &5 il ool Aisa B el 3oy ) S
This Training and Qualification Policy applies to all full-time or part-time employees of NPPA, as well as employees with Al 35 50 aren JB (0 panaa JSy ke o byl 55 agd
temporary or short-term contracts at the discretion of NPPA management. o )
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