.}

P P TETY O RF - 'LA; 2&5&3 :b.u‘.y.u “ R -
& ; ‘T N A ] SAFE [}f (/U14TL RE POLIC‘./:. u Y‘ .-“ . . } . . gl-.")éﬁ‘ J&jﬂ 4%\9\9;;3 &.;}LI"M‘ M:}ﬁ
)4/ Nudear Power Plants Authority P()l]cy No (4) for 2024, Rev 2 - g.:Ld\ J\M\” Yo ¥e didd (:.) a2 Al

5
N WP
Dm0

1- The Nuclear Power Plants Authority (NPPA) is a public economic authority of special nature that is Agall & g5oaaiall AUl 5 ol jgSI 5l 5 auti Aald Aapa ld Aploail dale A o ey Sl 2l 53) Aol cildasall A L)
affiliated to the Ministry of Electricity and Renewable Energy. NPPA is exclusively entrusted with sl e A g o8 Ay ) ABLN illana 8 513] sy oLl Aaiadl e gl
establishing, operating, and managing nuclear power plants in Egypt. i
NPPA embraces safety as an overriding priority for the nuclear power program of the Arab Republic of o) RBE s g paiasall il g g gl o 5ilig ¢ A pall yamady ) sgend Ay g sl A8 rali g gnldy S el Ayl i
Egypt and is committed to developing, embedding, and continuously improving a strong safety culture Aaladl ol s Kisgll 3l asen 0o

amongst its personnel and stakeholders.

2- As part of this commitment, NPPA declares that it will:
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a- Comply with all legislative and regulatory requirements applicable in the Arab Republic of Egypt; ) Aad) pemedy ) spen 8 Akaal) dpeplatil g Aey putil cilallaiall ayes of Y
b- Promote and reinforce safety culture principles and attributes through effective communication to A8l 5 b eleall ol 515 & isiall agill gy shai ol Juadll Jual 5l DA (30 Y A8 Cllas g (ookaa forns iy i iad -
ensure the development of a common understanding and collective commitment to safety and safety Aadondl a5 2 il i Sl csen i e

culture amongst all NPPA personnel and stakeholders: )
Al ol sin aren (e Lggle Jolal g Aol ol il At SIS 5 & 8 el AU iy SR RSN 2l gl i
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c- Provide adequate resources for shaping and encouraging a strong safety culture and for developing
and maintaining leadership capabilities at all levels;

d- Motivate all NPPA personnel and stakeholders to demonstrate a visible commitment to high

standards of nuclear safety and to the safety culture principles defined by the IAEA; a1 g el g 35 3 ey g el palee elalg el Cilaal 38T ageea g I Y1 wnis s
e- Encourage and support individuals in achieving safety goals and performing their tasks safely. which e el 35 S e B 014 6l e ("l e JAY) e e plie Gl Al ecnly sl qen Lo Al

will include fostering a learning and questioning attitude amongst NPPA personnel and stakeholders

- : : . o 1 3803 gl il gall g i) syl Y
at all levels, by providing constructive feedback and creating a non-punitive (“no blame”) climate Alsal ctlyaly il ity et

for raising safety concerns and issues; ateall (5l i YA e Falad) sl s Al o i asen G Y1 A8 S & e agh okt o peiial Sl g
f- Seek to develop a sgmmon understanding of safety and safety culture amongst all NPPA personnel il e Bl il g8 e 4y Allidl clagledly e A sill 3 e sall Ol el Jeall JE Lo cpili
and stakeholders {firough continuous training, inductions, pre-job briefings. safety moments. and g Y 5l g il

other communication channels such as booklets, brochures, posters. and organisational websites; _ _ ) )
. _ 2 ) o _ . . . . Al e Jand AdE g2 oAl J30 e elaW g &t gl e W1 8 3AY) ae Y1 ABE dn il g el i g alaal g p 5 -
- Establish and communicate clear objectives and expectations with regard to safe behaviour, safety = I 7 e h ST it

performance,-and acceptable attitudes within NPPA, and foster a culture of personal accountability Aaladl Claal gl o 8 mpes G G
for safety across all levels of NPPA and its stakeholders; and Aty Y AHE] peisall ppeatll 5 g ) 9ol il g A1l
h- Monitor, periodically assess, and seek to continuously improve safety culture. Lkt s LU 53 agd & Sy a1 AU A Jedll 2yl 5 Joaal gl Aadlall 5 gl 4y il o) Agd Wladl 5 0¥ () 5S0 -F
3- NPPA'’s Senior Management will serve as the driving force to effectively communicate and implement 5 e ol a1 i g igelly aleball gaas J (30 K

this Safety Culture Policy so that its intentions are understood and properly applied by all NPPA
personnel and other persons working with, for, or on the behalf of, NPPA.
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